Organized for
Results

The Missouri Department
of Transportation



An Organization with
Wheels ...



Organizational Support

e Organization-wide
Functions

e Supports other
two teams

e Led by MoDOT
Director




A Great Partnership...
MoDOT And...

Colleges
Universities
Private Industry
Federal Agencies
State Agencies



Research

» Research contract administration

» Multi-state research projects coordination
» In-house research activities management
» Research implementation



Transportation Research

> Federal Highway Administration
> AASHTO
> TRB
> National databases
TRIS
RIP

RAC Surveys



Innovation Library

e On Staff MoDOT librarian

e Innovation library web site:
http.//www.modot.mo.gov/services/OR/byDate.htm




Focus of FY 2010 Research

» Innovation
» Forward Thinking
» Better, Faster, Cheaper
» New mindset! Try new things!
» Practical

» Minor Roads
» Creative Partnerships


http://rds.yahoo.com/_ylt=A9G_bF63zmRJP8EAsOqjzbkF/SIG=12mc7phql/EXP=1231429687/**http%3A//i163.photobucket.com/albums/t306/shakesville/binoculars.jpg

Format for Research
Statements

Form and Instructions posted at:
http://www.modot.mo.gov/services/OR/index.htm

* Proposal should be no more than two pages
In length.

* MoDOT is subject to sunshine provisions



Question #1.:

Title of research statement

LISt the title of your research statement.
The emphasis Is on the idea or problem
(o be addressed



Question #2:

Goal and\or objectives

What is the anticipated result or reason
for the stuady? Define the change/
impact your research statement will
provide.



Question #3:

What specific deliverables will help
MoDOT implement the findings/
results from this project?

What will the product look like and how
will MoDOT apply 1t?



Question #4:

Value to MoDOT and to the residents
of Missourli

How will the deliverables defined above help
the department provide a world-class
transportation experience that delights our
customers and promotes a prosperous
Missouri?



Question #5:

Estimated project duration and cost:

To further define the projects scope,
State estimated timeline and budgetary
requirements.



Question #6:

Is there any additional information
you feel MoDOT should know to help
understand the critical nature of this

topic?

What else would you like to share to
elevate the importance of your research
statement?



External Research
Statement Submittals

» Bounce research ideas off MoDOT staff
prior to submittal

» E-mail research statements to:
William.stone@modot.mo.gov

» OR staff will seek MoDOT champion for
research statements

» E-mail sent acknowledging receipt of
research statement within 5 business
days




Internal MoDOT Research
Statements

» Solicit research statements from
MoDOT staff

> Research statements need a
Division or District champion



Prioritization Process

»Compilation of internal and external
research statements

» Share research statements with
Performance Advisory Teams (PAT)

» Evaluation and prioritization of research
statements by PAT members within
Division

» Submit prioritized Division lists to
Organizational Results




Final Approval Process

» Compilation of research statements shared
with MoDOT Senior Management

» Determine which research statements to
move to project level in consultation with
MoDOT Senior Management

» Compare research statements selected to
avallable research budget

» Organizational Results makes final
recommendation to MoDOT Senior
Management for RFPs



Timeline: Important Dates

‘. »‘4
AN
P v

2009
Research Forum March 17
FY 2010 Research Statements April 30
Receipt confirmation in 5 days -
Notification of statement status June 30
RFP Posting July 1- July 15

Notification of Award Sept. 1- Sept. 30



Questions?



Thank You

MoDOT Organizational Results

Bill Stone, P.E.
OR Administrator

William.stone@modot.mo.gov
(573) 526-4328
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