
What do you view as the top three challenges or hindrances to successfully deliver federal aid 
projects? (Prioritize top-3) 

• Communication/Education 
 

• Timing 
 

• Flexibility of process 
 

• Timely review 
 

• Consistent process statewide 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 
What information do you need from MoDOT to improve project delivery? 

• Training 
 

• Samples/examples of project 
documents 

 
• Streamline the QBS 

 
• Clear roles and responsibilities 

 
• Tangible documents 

 
• Timelines 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 



What resources could MoDOT provide to better serve you?  

• Training/workshops 
 

• More direction on NEPA process 
 

• GIS data 
 

• More flexibility with in-kind match 
 

• Help with resources/staffing 
 

• Access to project information (Site 
Manager) 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 
 

What does your organization do well to successfully deliver federal aid projects and remain 
compliant with federal rules and regulations? 

• Communication – “single point of 
contact”, consistent meetings 

 
• Engage decision makers 

 
• Improved accountability 

 
• Enhanced filing system 

 
• Get plans ready early 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  



What is the best thing your District Liaison does to help you? 

• Effective resource 
 

• Responsive staff 
 

• Communicates well 
 

• Good interpersonal relationships 
 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 
What are the hindrances to qualification-based consultant selection? 

• Lack of flexibility 
 
• Lack of consistency/communication 

 
• Lack of knowledge/ education 

 
• Timing issues 

 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 
  



What are the hindrances to the Plans, Specification and Estimating (PSE) process? 

• Timeliness of responses and reviews 
 

• Lack of flexibility 
 

• Lack of education 
 
• Inconsistencies across MoDOT district 

lines 
 
• Lack of communication 

 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 
 

What are the hindrances to NEPA related tasks? 

• Lack of understanding/knowledge of 
NEPA 

 
• Timeliness 

 
• Changes to NEPA made in mid-project 

 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 



What are the hindrances to project diaries? 

• Lack of knowledge of the requirements 
on federal aid projects 

 
• Lack of consistency 

 
• Handwritten or electronic diaries – 

technological boundaries  
 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 
What are the hindrances to project administration (i.e., documenting quality assurance and certified 
inspectors, change orders, closing out projects, etc.)? 

• Obtaining clear direction from MoDOT 
 

• Inspections 
 

• Closing out projects/audits 
 

• Changes in personnel 
 

1.   

  

2.   

  

3.   

  

Other:  

  

Other:  

  

 


