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            Chapter 4 – Creating Estimates 
 

 
How to create a new estimate 
 
Open Bid Tabs Professional. 
 
Select BidTabs PLUS! button. 

 
 

 
Select New on the MODOT Project List page. (This will place the New Estimate in the current folder. You 
may make a new folder here or place it in the current folder) 
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Fill in as much information about the project on the Project Information page.  Select Save.   

 
Project No. needs to be all CAPS: example J4P4567 

 

 
 
Information about this page: 

• The description box is limited to 60 characters and needs to be formatted correctly; example: 
 W/O HIGHWAY MM NEAR NEW BLOOMFIELD, MO 

• District and Primary County MUST to be filled in to avoid possible errors in the PLUS file 
when edited at a later date. 

• The estimator is filled in by the user and will show in the Estimator box. 
• The Federal Project No. will populate with the state project number.  The Federal ID will be added 

at Central Office once the Fed ID is known. 
• Priced Date can be entered allowing estimator to show the latest version. 
• Both Mobilization and Surveying percent can be added here and will be calculated automatically 

based on the percent entered.   
• **Private Job – Grayed out to avoid locking files (if not grayed out, please do not use)   

 
Once saved, the remaining tabs (STIP Info., Project Notes, Funding Options, and Sections) for the 
estimate can be accessed. 
 
 
To get back to the Project Information page after saving, do the following to access these tabs: 
With the Project estimate open, select Project Settings 
 

 

See Appendix 1 for a way to 
get accurate Long/Lat 
information 
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You are now ready to input information under the respected tabs. 
 

 
 
STIP Information Tab 
 

 
 

• This screen was updated to allow the estimator to enter a CE percent. 
• Once the estimate has been set up and saved, the amounts will populate in the respected fields.   
• This information can be found in the TMS database http://stipprod/stip/tp1000cw 
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Project Notes Tab 
 

 
 

• Allows the user to include notes pertinent to the project.  
 
 
Funding Options Tab 
 

 
 

• Allows the user to add various funding options if available for the project.  
• Select Add New Funding Option, Add funds from other entities and click Save 
• Do not use this tab for funding.  Funding will be added in WebTrnsport 
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Sections (Categories) Tab 
 

 
 

• Allows the user to add all categories that will be used for the project.  
• Note:  As pay items are added, Bid Tabs recognizes and populates the proper category for 

the item selected.   
• Once the estimate is set up and categories are present, the user can come back to this screen, 

select a particular category and update needed information.  Double click one of the sections and 
a separate screen will appear allowing you to change the description and input Alternate 
information if applicable.  (Additional instructions will be available on setting up Alternates)  

• This is where districts can add a Category for Bridge Estimation.  Click Add New Section button, 
choose 0070 Bridge from the list and add the Estimated amount.  This will then be totaled in the 
Price Report summary page when printing the estimate. 

 
 
Once all the project information has been entered, you are ready to select the Save button.   
 
 
Note: Section descriptions needs to be in all CAPS, edit the default section names as needed.
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Entering Pay Items 
 
There are multiple ways to enter pay items.  
 
One way is to select the Add Pay Item button.   
 

 
 
The following screen appears, from which you can select Pick, scroll or search for the item, Select.   
 

 
 
 

• If the item number is known, you can enter it in the Pay Item box and skip the step above.  Tab 
over to populate the Description.  Enter the quantity.
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Then enter the quantity for the item added.  You can either save or save/Add another item.   
 

 
 
The item will be added to the estimate. 
 

 
 
As an example, a Relocated Pole was also added and Bid Tabs assigned it to the Lighting Category.  As 
mentioned earlier, Bid Tabs will recognize and assign the proper category for the item selected.  This can 
always be adjusted later if needed.  Simply double click on the item number (9011010) and the Edit Pay 
Item box will appear allowing you to make changes to the item selected.    
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Another way to add pay items is through Batch Load.  This way works well for adding multiple items. 
 

 
 
Once all the items desired are checked, select save.  The box below will appear allowing you to enter 
quantities.  Select Save/Close when complete and the items will be added to your estimate. 
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Once you have all items added, it’s time to load some item prices. 
 
Right click in the Bid Price column and select Load ALL-State Average. 
 

 
 
The following screen will appear: 

 
 
There are several combinations from which to get prices.  The selections above are just one example.  
Select Load when ready. 
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Below is the result of two price comparisons. 
 

 
 

• As many as three comparisons can be done.   
 
Once you are comfortable with a bid price, enter a price in the Bid Price column for each item.  You can 
also copy prices from a comparison column by right clicking and selecting Copy Prices.  Move the prices 
to the Bid Price column and adjust as needed.   
 
Alternates and Add Alternates 
 

• Alternates 
 
In an effort to get the best value, create a competitive environment for concrete and asphalt paving 
industries and promote innovation, MoDOT requires alternate pavement options in the majority of 
contracts containing full depth pavement. 
In the estimating system, these “Alternates” are separated by categories ALT A, ALT B, etc.  The 
contractor bids on only one of the sections depending on what material being used. 

 
In the example to the left the Base Bid 
calls for BITUMINOUS PAVEMENT 
MIXTURE PG64-22. 
 
The first Alternate ALT A allows for the 
use of 9 INCHES, BITUMINOUS 
PAVEMENT and A2 SHOULDERS with 
a RUMBLE STRIP. Notice the units for 
these alternates are in S.Y. 
 
The second Alternate ALT B allows for 
the use of 7” NON-REINF CONCRETE 
PAVEMENT and A2 SHOULDERS with 
CONCRETE RUMPLE STRIPS. 
 
The contractor now has the option to bid 
on the Base items, or place their bid on 
the approved Alternate items. 
 
The Pay Items involved with the 

Alternates are given another designation to help separate them. ALT A Items are given and Alternate ID 
of AA1 and ALT B Items are given the Alternate ID of AA2. This helps clarify which items go with which 
Alternate in the system. 
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• Additive Alternates 
 
Project estimates may use a bidding procedure called additive alternates to help keep the awarded 
contract amount within budget. Under this procedure, a construction budget for the project (that is, the 
amount of funding available for construction) is known and the project is separated in a “base-bid” set of 
items and an “additive alternates” in the engineers estimate. The “additive alternates” are items that will 
be selected if the “base plus alternates” price is within budget. The priority of alternates must clearly be 
specified. The award will be based on the lowest responsive bid. This budgeted amount will be used to 
help determine which contractor the project will be awarded to, as MoDOT will be required to award the 
project to the contractor who can provide the most amount of work (base bid plus alternates) that is within 
the budget.  
In the estimating system, these “Add Alts” are separated by categories AA1 (if there are no other 
alternates), BB1, CC1 etc.  The contractor bids on all three sections. 
 

 
 
The example above shows a couple of Add Alt categories with items. These items are for additions to the 
Base bid and not an alternative to the materials being used.  If the funding is available to add Route ZZ 
and or Route F to the project they will be included in the project.  Contractors will place a bid on both of 
these alternates. 
 

• Setting up an Alternate 
 
Use the Category and name (in uppercase) of the ALT A – DESCRIPTION – JOB NO 
In the Alternate box, type the specific letter combination AA1, AA2, etc 
Once all the items have been added to the item list, click “Set Alternate for all Pay Items in Section” to 
assign AA1 to each pay item as the Alternate ID. 
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Setting the Sort Code 
 
Once the estimate is complete and all items have been entered, verify that the sort order is correct.  The 
top number should begin with 10 and increment by 10. 
 

 
  
If the sort order is not this way, follow the steps below to fix this:   
 

1. Manually enter the number 10 in the top box as shown in green.  Right click the mouse button 
and a box will appear.  In that box, select the Auto-Increment Sort Code.  
 

  
 
 
 
 

2. The Select Increment box will appear.  Make sure 10 is the increment number.  Select OK. 
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3. The sort order will now be correct.   
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Class Exercise & Quiz Chapter 4  
 
 

1. Open Bid Tabs Pro 
2. Start Bid Tabs Pro PLUS! 
3. Create a new estimate: J5P1234(a,b,c,d,e,f,g,h,I,j,k,l,m,n,o) 
4. Set the creation box up like those shown below (use cadduser as the Estimator): 

 

 
 

5. Click Save to have the project created and displayed in the BTPP main window. 
 
 

 
 

6. Open J5P1234 
 
How many Sections were created by starting this project from New?______ (Project Setting) 
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7. Add the following items to this project: (either individually or using batch load) 
 
 
Hint:  When Searching for a pay item, and all you know is the description, such as Tack Coat, inside the 
Add Item dialog box, leave the Pay Item blank and choose Pick…in the next dialog, click on the 
description column to allow searching by pay item description. 
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8. Sort the items by Pay Item and Section. 
 

9. Auto Increment the sort code by 10, starting with number 10 
 
 

10. Save the Estimate by clicking Save.  This file will be used later for importing into WebTrnsport.


