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(573) 751-2551 

Fax (573) 751-6555 
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Kevin Keith, Director 

January 12, 2011 

Dear Research Partner: 

The Missouri Highways and Transportation Commission requests proposals from 
qualified organizations-namely private consultants, universities, and research 
organizations-to furnish professional engineering services as described in the 
following request for proposal to be coordinated by the Organizational Results (OR) 
unit. 

Please submit a proposal for project TRyyll 04 entitled, "Innovative Slide Repair 
Techniques for Missouri." Your submittal must include a work plan, the proposed 
project team and its background, and any related projects now active or recently 
completed by your firm. The project team must be led by a licensed professional 
engineer in the state ofMissouri and the final report must be sealed, in accordance 
with the provisions of Chapter 327 RSMo. 

The selection committee will use Qualification Based Selection. A "not to exceed" 
budget amount is included in the RFP to assist with the required scope, but budgets 
are not to be included with the proposal submissions and will not be presented to 
the selection committee. 

Please deliver all proposals to the OR Contract Administrator indicated in the 

attachment by February 17, 2011. More information about proj ect contracting in 

general can be found at: www.modot.mo.gov/services/ORJorRFP.htm. 


. 

~ 
Mara K. Campbell 
Organizational Results Director 

Our mission is to provide a world-class transportation experience that delights our customers 
and promotes a prosperous Missouri. 

www.modot.mo.gov/services/ORJorRFP.htm
http:www.modot.org
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Request For Proposals (RFP)  
Project Specific Requirements: 

This document contains information and requirements for only this RFP.  A “Standard 
Requirements” document contains additional needs for all research proposals and contracting.  
Submitters should review both this document and the Standard Requirements document, 
available from the OR Contract Administrator (identified at the end of this document) or: 
   www.modot.org/services/OR/orTemplates.htm  

TRyy1104 
“Innovative Slide Repair Techniques for Missouri” 

Background: 

The Missouri Department of Transportation (MoDOT) continues to experience issues statewide 
associated with slope failures.  MoDOT is interested in finding innovative approaches to repair 
slope failures that are more cost effective.  It is important to keep traffic moving safely and 
maintain the integrity of our roadway slope infrastructure, while finding effective ways to 
manage resources, thus MoDOT is interested in gathering more cost effective slope repair 
practices.   

Objectives: 

Soil slides often require immediate action to keep traffic moving safely.  This study will focus on 
developing newer approaches to evaluate slope failures and provide cost-effective repair and 
mitigation techniques.  Typically slides are repaired by excavating the slide material and then 
backfilling with more stable material.  However, MoDOT is looking for the researcher to review 
newer more innovative techniques that have been deployed nationally by other State 
Departments of Transportation, Geotechnical journals, Geotechnical contractors and any 
organization that is responsible for the repair of landslide.  The goal is to find repairs that provide 
for long-term stabilization, but that are more cost effective than the typical excavation method.  
The research is to develop a listing and description of these new innovative slope repair 
techniques.  The study shall provide MoDOT with descriptions of when these innovative 
techniques could be deployed and what are the resources, materials, equipment and personnel 
needs required to accomplish such repairs.    

Project Requirements and Deliverables: 

The Offeror will provide a proposed work plan to meet the above research objectives and the 
following tasks and deliverables.  Task descriptions are intended to provide guidance in 

http://www.modot.org/services/OR/orTemplates.htm�
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development of the research.  MoDOT is seeking the input of Offerors to determine the best 
strategies to accomplish the research objectives.   

Task 1 – Literature Review: The literature search shall concentrate on research that has soil 
slide stabilization management strategies and/or innovative repair techniques.  The researcher 
shall review newer more innovative techniques that have been deployed nationally by other 
State Departments of Transportation, Geotechnical journals, Geotechnical contractors and 
any organization that is responsible for the repair of landslide.  The deliverables of this task 
are to provide a compilation within the final report of the literature review and provide 
documentation whether any of these existing strategies were found to provide long-term 
stabilization and found to be cost effective repair techniques.  The task is also to deliver a 
short stand-alone synthesis report of the literature search.   
 
Task 2 - Guidebook Development: 
The researcher shall provide MoDOT with a set of mitigation techniques that are innovative 
in nature and are more cost effective methods for slide repairs.  These innovative mitigation 
techniques may be from other Departments of Transportation, Geotechnical journals, 
Geotechnical contractors, prior research and any organization that is responsible for the 
repair of landslide or other contacts.  MoDOT is not looking for a single approach to slide 
repair.  MoDOT recognizes that one repair technique does not fill all repairs, thus is 
interested in reviewing several repair methods that the researcher sees as promising to 
present that are more cost effective and/or longer lasting.  This study is not to pilot or 
demonstrate those innovations, but provide MoDOT with enough information to possibly try 
some of these innovative techniques in the future.  MoDOT will review the innovations and 
make a determination which innovation shows promise and identify a location for the pilot or 
demonstration.   There will not be any deliverable of this project to involve the researcher 
with that potential pilot or demonstration.  Any potential involvement of the researcher in the 
pilot or demonstration would be accomplished through a future project.   
 
The innovative mitigation techniques shall be provided in the form of a “guidebook” that 
MoDOT can provide to staff to deploy when repairing slides.   
 
Task 3 - Final Project Deliverables: Researcher is to provide a Final Report that will 
provide the findings of the project and provide a comprehensive overview of all tasks of the 
project.  It is in this Final Report that the Researcher shall provide recommendations as to 
which innovative repair techniques hold the most promise to be cost effective.  These 
recommendations shall be what the researcher believes that MoDOT needs in place to be 
successful for Slide Repairs in Missouri.  
 

Interim Presentation: An Interim presentation shall be scheduled near the mid-point of the 
project to update MoDOT on the progress and the direction of the project.  This is in addition to 
the necessary communication between the Principal Investigator(s) and MoDOT contacts 
throughout the project.  The purpose of the interim presentation is to evaluate the progress and 
determine if any mid-project corrections are necessary.   
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Project Schedule: 

The following is an estimate of the project timeline or information on key dates within the 
project, presuming the project starts March 31, 2011.  Proposals need to include a work plan 
with a proposed timeline.  While alternative timelines will be considered, an extension is 
unlikely.  The project timeline will be finalized during the contracting phase. 

Last working day of each quarter:  Quarterly updates on work accomplished during the quarter 
are due on or before the last working day of any March, June, September, and December during 
the course of the project.  These quarterly updates shall be submitted electronically to the 
MoDOT project manager.  These updates are the basis for information in the Statewide Planning 
and Research (SPR) Quarterly Report that the Organizational Results Division submits to FHWA 
at the end of each quarter of the fiscal year.   

Task 1: Literature Search and Supporting Documentation 
 Submittal of Innovative Slide Repair Literature Search in the form 

of a synopsis 
June 30, 2011 

 
Task 2: Field Evaluation Form and Supporting Documentation 
 Submittal of Draft “Guidebook” for MoDOT review July 29, 2011 
 MoDOT comments of Draft “Guidebook” submitted to Researcher August 15, 2011 
 Final Guidebook submitted to MoDOT August 30, 2011 
 
Task 3: Final Project Deliverables 
 Submit Draft Final Report providing overall findings and 

proceedings of Project to MoDOT for review.  This submittal shall 
be presented to MoDOT during a formal presentation 

July 29, 2011 

 MoDOT comments on Draft Final Report submitted to Researcher August 19, 2011 
 Final Report Document submitted to MoDOT September 30, 2011 
 Acceptance of Final Report and all deliverables October 31, 2011 
 
A formal presentation of project findings is required at the time of the submission of the Draft 
Final Report.  The researcher will present the results, recommendations, and potential innovative 
slide repair techniques to MoDOT.  Researcher will coordinate location, date, and meeting fees 
with MoDOT.  MoDOT will provide feedback to the researcher, especially related to Innovative 
Repair Techniques to be included “Guidebook”. 

November 30, 2011:  Final invoice is due. 

Special Notes: 

Project budget is not to exceed $45,000.  A budget is not to be included in the proposal, but will 
be required for the contract and must be within this limit. 

Reporting templates and standard report forms are available from the OR Contract Administrator 
or the web site:  www.modot.org/services/OR/orTemplates.htm  

http://www.modot.org/services/OR/orTemplates.htm�
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RFP Requirements: 

• Proposals must be no more than 10 pages, with a font size no less than 11 points.  This 
length limit does not include forms or resumes attached to the proposal.   

• The “Standard Requirements” document provides further details and links to the required 
forms.  It is available from the OR Contract Administrator or at:          
www.modot.org/services/OR/orTemplates.htm 

• For report templates and a standard form see:              
www.modot.org/services/OR/orTemplates.htm. 

• Proposals will be evaluated by an agency and stakeholder team with knowledge and 
backgrounds in relevant areas for this project.  Selection of the successful proposer will 
be based on the proposer’s demonstrated knowledge in the required areas, the merit of the 
proposed methods and approach in achieving the desired goals, the experience and 
qualifications of the team, the plan for ensuring implementation of results, and the 
adequacy and availability of team members to complete the work in a timely manner. 

RFP Schedule: 

The following timeline must be met for a proposal to be accepted. 

Date: Action: 

January 12, 2011 MoDOT posts RFP to the website:  
www.modot.mo.gov/services/OR/orRFP.htm  

January 25, 2011 Written comments or questions must be submitted to OR Contract 
Administrator. 

February 4, 2011 MoDOT will post written responses publicly on the website:  
www.modot.mo.gov/services/OR/orRFP.htm  

February 17, 2011 Written proposals must be submitted to OR Contract Administrator. 

February 24, 2011 MoDOT will notify submitters about project selection, or if needed 
about interviews to finalize selection. 

Contracting Requirements: 

• The successful team will be required to complete additional documentation and enter into 
a contract such as a “Standard Research Agreement” or “Task Order.”  Applicants should 
be aware of these additional needs so contracting can proceed in a timely manner.   

http://www.modot.org/services/OR/orTemplates.htm�
http://www.modot.org/services/OR/orTemplates.htm�
http://www.modot.mo.gov/services/OR/orRFP.htm�
http://www.modot.mo.gov/services/OR/orRFP.htm�
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• Standard contracts, forms, attachment templates and additional information are available 
from the OR Contract Administrator or the web site:  
 www.modot.org/services/OR/orTemplates.htm 

 

Contact Information: 

Proposals must be either hand delivered by close of business; or faxed, emailed, or mailed by 
midnight (Central Standard Time) according to time stamp or postmark; on the due date 
indicated below.  Please reference the project title since more than one RFP may be due at one 
time.  Electronic proposals are encouraged.  They may be faxed or emailed to the OR Contract 
Administrator:   
  Karmen.Stockman@modot.mo.gov    
 Fax:  573 526-4324 

Proposal packages suitable for duplicating may be submitted by mail or hand delivery to: 
  Organizational Results Contract Administrator  
  Missouri Department of Transportation  
  830 MoDOT Drive 
  PO Box 270 
  Jefferson City, MO 65109 

 

http://www.modot.org/services/OR/orTemplates.htm�
mailto:Karmen.Stockman@modot.mo.gov�
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